
Call for Committees 

Strategic Planning  and Enrollment  

2018 

 

As we approach 2018 and the start of our second semester, we are looking for parents and 

community members to join us in collaborating on two important issues. The first is to design a 

new district strategic plan and the second is to study the increase in our enrollment and the 

impact a growing student population is going to have on our current facilities. 

 

Strategic Planning 

We are coming to the end of our current strategic plan. The major focus of this plan was to 

increase our offerings in STEM curriculum (science, technology, engineering and mathematics).  

At this time, we will be reviewing the progress we have made in this area and make plans to 

continue strengthening our STEM offerings. In addition, we will be developing a new strategic 

plan that will guide our work for the next three to five years. One area we are interested in 

including is attending to the social and emotional needs of our students. What are the stressors 

our students are feeling? What can we do together to mitigate these stressors? 

 

This committee will be made up of members of the Board of Education, administrators, 

teachers, students and parents. Meetings will usually take place every four -  five weeks and 

they will be scheduled for the late afternoon to accommodate our students. We are thinking 

about a time frame of 3:30 - 5:00 pm. We are looking for the committee size to be approximately 

20 people. The first meeting is scheduled for Tuesday, January 9th. The remaining meeting 

dates will be determined once the committee is formed. 

 

Planning for the Impact of Increased Enrollment 

This subcommittee will study the current trends in our enrollment, the demographic study 

completed last year, occupancy trends in new developments in our school community, plans for 

future developments and how our present facilities can accommodate an increasing student 

population. 

 

We will study and analyze some alternatives such as building a new school, building additions 

on present buildings, renting outside space and creative split scheduling. 

 

This committee will be made up of members of the Board of Education, administrators, teachers 

and community members. Meetings will take place in the evenings every four - five weeks. 

Meetings will most likely run from 7:00 - 8:30 pm. We are looking for the committee size to be 

approximately 20-25 people. The first meeting is scheduled for Tuesday, January 16th. The 

remaining meeting dates will be determined once the committee is formed. 

 

If you are interested in joining either of these committees please let us know by contacting our 

District Clerk, Mrs. Barbara Koppel, by email at  bkoppel@ardsleyschools.org or by phone at 

295-5515. Please be sure to indicate which committee you would like to participate in and if you 

have any expertise that is particularly relevant to the committee’s focus. As the committees will 

be capped in size as indicated above, please respond quickly to ensure your participation. 
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